Kevin Packer

1364 Stillwater Drive, Heber City, Utah 84032 (801) 618-7424
Email: kevinpacker@me.com

Profile

Over 23 years of hospitality experience with over 10 as General Manager at fine restaurants in Salt Lake City and San Francisco and other areas at fine hotels and resorts.  My record of positive results in financial, guest satisfaction, and human resources is proven. A strong, self motivated leader. A leader who leads by example and by working alongside all employees. Actively engage in the operations and the service aspects. I am looking for permanent, stable position with a progressive company.
Skills

Focus on Customer Service

Proven cost controls

Budget writing

Supervision of 50 to 155 staff

P&L Expertise


Inventory control

Marketing




Dining room attention

Scheduling


Bar and liquor management

High volume experience 

Interpersonal Skills




Experience
Food & Beverage Supervisor – Tuhaye Golf Course, Park City, Utah 2015 – present

This is an exclusive, Members Only Facility. Oversight of a staff of 20 + Assist maintaining a consistently smooth running operation. Ensures a consistent, high quality, Member’s dining experience. Works with the Director of Food & Beverage to ensure all policies and procedures are being followed. Responsible for all inventories, purchasing and scheduling. Ensures physical atmosphere and cleanliness of the restaurant, including inspecting table tops, and side stations. Welcomes Members to restaurant in a genuine manner and interacts with them. Communicates effectively with the Chef, and kitchen staff. Ensures prompt delivery of food to the Member's table. Has extensive knowledge of the menus and maintains the ability to describe both the ingredients and preparation of each dish. Maintains a daily log of important information to share with the department. Provides employees with the information needed to perform their job effectively. Treats staff with kindness and respect.
Guest Service – Holiday Inn & Suites 2015 
As a guest services agent was responsible for first impressions at this full service hotel.  Duties include greeting guests, check them in and point out amenities, floor plans and features of the room. When a guest checks out we arrived at the room to gather their belongings and assist them in packing them in the car or shuttle. In addition, as shuttle driver we operate an 11-passenger shuttle van in a safe and efficient manner delivering guests to and from the airport. Other duties are to keep the driveway and entrance to the hotel clear of clutter, litter and snow and to keep the sweet shop stocked and lobby areas clean. 

General Manager – Potbelly Sandwich Shop, Salt Lake City, Utah 2014 – 2015
As opening General Manager I support the store GM and training of all staff. Accepted this job to open 5 stores in Utah for the corporation. Responsibilities included motivating the staff to give excellent but fun customer service and provide excellent quality food. Creating a fun, lively atmosphere is paramount. In addition to this I of course handle all P&L responsibilities along with the store GM. This included controlling food, labor and supply costs, maintaining excellent food quality , ensuring proper deliveries and ensuring proper staffing levels. 
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Bellman/Valet – Hilton Grand Vacations, Sunrise Lodge, Park City, UT 2013 – Sept 2014
As a bell person we are responsible for first impressions at this upscale hotel and vacation club. Duties are to greet guests, open car doors, unload luggage, and escort guests into the lobby. It is a pleasure to escort guests to their room and bring luggage and point out amenities, floor plans and features of the room. When a guest checks out I arrived at the room to gather their belongings and assist them in packing them in the car or shuttle. In addition we park cars in a safe and efficient manner as well as retrieve cars quickly for guests requesting them. Responsible to keep the driveway and entrance to the hotel clear of clutter, litter and snow. Keep valet room clean and organized. Another duty is to drive 12-passenger shuttle van in a safe and efficient manner delivering guests to 2 different locations in Park City.
Bartender/Floor Supervisor - Biaggi's Ristorante Italiano, Salt Lake City, UT 2010 - 2013
Due to my parents becoming increasingly ill I accepted this job. My responsibilities included supervising dining room staff and working in the bar. Some of my duties included all end of shift reports and money management. I was left to supervise all front of house staff to ensure a quality experience by all guests and employees. As bartender would create drinks, cocktails and wine for guests enjoyment. Of course I would keep the bar area stocked and clean. Was responsible for bar inventory controls and ordering.
Assistant General Manager – Finn, Park City, Utah 2010
Accountable for all aspects of managing this upscale restaurant offering approachable, comfort food with a twist. Located in the Sky Lodge, I directly supervised all managers, hourly supervisors and worked in tandem with the Executive Chef to drive sales, menu concepts and cost controls. I was hired to institute a successful training program for all front of house staff and banquet staff. I also assisted in the daily operations of the Tavern and Sky Bar.
General Manager - Bill White Enterprises – Grappa Italian Restaurant 2008 – 2010 

I was directly responsible for all operational aspects this very upscale, fine dining restaurant that specializes in pairing wines with meals. I supervised all managers, hourly supervisors and FOH staff. My mission here was to keep the status quo of fine dining service in this very expensive restaurant. As I worked in tandem with the Executive Chef to drive sales, menu concepts and cost controls, I was also his supervisor. But as his supervisor I only assisted him in helping him to learn how to control costs, manage his staff and keep the quality at the utmost level. I instituted a successful new training program for all front of house staff and banquet staff which the owner eventually pushed into all of his other concepts.
Education 

Weber State University, Ogden, Utah - Interior Design with Business Minor

Western Governor’s University, Utah – BSA Business (current, online student)

Additional Skills/Certifications

Public Speaking and Training Expert

Experienced in Micros, Squirrel and Aloha and other POS systems

Experienced in Microsoft Office, Power Point, Apple Operating Systems
